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The Mission of the Geraldine R. Dodge Foundation

is to support and encourage those educational, 

cultural, social, and environmental values that 

contribute to making our society more humane 

and our world more livable.

M o r r i s t o w n ,  N e w  J e r s e y

...beginning with 
the smoke from a
chimney yet to be
built strikes me 
as much more about
hope—and about
creativity and 
imagination—
than about futility...

About the cover
We asked award-winning artist
Cathie Bleck to illustrate
Leopold Staff’s poem,
Foundations, found on page 2.
She responded by fancifully
capturing the work of Dodge
Foundation grantees in our five
areas of grantmaking. The images
in the smoke evoke several of
the personal stories that appear
throughout this report.
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2

F o u n d a t i o n s

I built on the sand

And it tumbled down,

I built on a rock

And it tumbled down.

Now when I build, I shall begin

With the smoke from the chimney. 

Leopold Staff
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uring his tenure as U.S. Poet Laureate, Billy Collins created a program

through The Library of Congress called Poetry  for high school stu-

dents and their teachers. The idea is to begin each school day with a

poem, not for a test, not—in Collins’ own poetic words—to “torture a

confession out of it,” but just to have poetry be part of our day. If any given 

poem stimulates a reaction, from a freshman or the principal, in a hallway or 

the lunchroom or at the dinner table at home that night, that’s great.

I was browsing through the Poetry  website (www.loc.gov/poetry/)

last week, and the short poem on the opposite page stimulated a reaction from

me, absorbed as I am with the concept and promise of “foundations.” Even if you

have already read the poem, I invite you to read it again. Then to slow down and

read it again.

One of the effects of poetry is to slow us down—not a bad deal in modern

America. Even these six brief lines invite us into a world where our normal sense

of time is suspended, if we allow it to be. Remembering Wordsworth’s notion 

in Tintern Abbey that we “half perceive, half create,” I wonder what you create

when you pause over these lines. The metaphors belong to Leopold Staff, but the 

“realities” they conjure belong to us.

Let me tell you what occurs to me. I am captivated by the determination in

the last two lines to do something impossible—to start “building” on wisps of

smoke. It is tempting to place the poem in time and space—post-war Poland—

and ponder the sense of irony, if not futility, in this image. But “beginning” with

the smoke from a chimney yet to be built strikes me as more about hope—and

about creativity and imagination—than about futility, and I believe it serves as 

an appropriate introduction to a report on the work of this foundation, and the

people and organizations it supports.

Five years ago, as the Dodge Foundation celebrated its first twenty-five

years, I wrote in these pages, “philanthropy works backwards from visions.” We

and our esteemed colleagues in this field imagine the metaphorical smoke that

might emerge into the cold night air three years from now, five, ten years from

now—in cities, in schools, in communities, in our civil society—if we can just get

the building and its chimney right. Then we set about the building, in sustained

partnerships with non-profit artisans like those listed in this book, who are also

planning backwards from visions.

And what shape does that smoke take over the years just past? What are

some of the successes realized and goals met along the road in pursuit of those

visions? It is the opening by Homeless Solutions of the Jean Street Apartments for

working poor families in Morris County, the only permanent supportive family

housing in New Jersey—and energy efficient to boot. It is the play Anna in the

Tropics, at McCarter Theatre, winning a Pulitzer Prize. It is , acres of the

Pinelands being acquired by the New Jersey Conservation Foundation and saved

as The Franklin Parker Preserve. It is over , people gathering at Duke Farms
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David Grant

President and CEO

Beginning with the Smoke

David Grant introduces 
poet Billy Collins at the
Governor’s Conference 
on the Arts, April 2005

D
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for the th Geraldine R. Dodge Poetry Festival. It is a New Jersey SEEDS gradu-

ate, selected for that enrichment program when she was in eighth grade, now

being named a Rhodes Scholar.

Throughout this book, as we did five years ago, we offer Voices of the non-

profit “builders” we serve, and the people they serve, as the physical manifestation

of the visions and dreams we have shared together. Indeed, when we, and they, are

planning backwards, it is from stories, sentiments, understandings, and testimony

we hope to hear, stories that could not have happened without philanthropic 

support, such as:

An artist describing how a community came together 

to create a mural celebrating their town’s history.

A group of conservationists reporting on saving a 

critical piece of open space and wildlife habitat 

from development.

A principal explaining how her effectiveness as a 

leader has been enhanced by professional training and 

follow-up coaching.

A young man talking about receiving his high school 

diploma instead of being “either…dead or locked up.”

These are just a few of the Voices you will hear in the following pages, and

they are meant to represent, not define, the depth and the power of the work

accomplished by the organizations we have funded in the past two years. Indeed,

each organization has its own rich story, one we can only hint at here. Therefore

we urge you to go to our website (www.grdodge.org) for descriptions of the spe-

cific purpose of each grant and, even more importantly, for links to the websites

of the funded organizations, where the fuller stories of their work are told.

Collectively, they shape, sustain, and reinforce the highest aspirations of the

Geraldine R. Dodge Foundation.

The poem’s metaphor of building has particular resonance for us at Dodge

in the early months of , as we work in partnership with the Morristown

Parking Authority to build a “green” office building and new headquarters for the

Foundation, certified at the highest level of the LEED scale (Leadership in Energy

and Environmental Design) by the US Green Building Council. We can picture

the literal smoke—not too much of it—coming from that building built to 

promote human, environmental, and community health, and we look forward 

to telling that story in our next biennial report. For now, though, we proudly 

present the lists of groups funded by the Dodge Foundation in  and , and

we salute the staffs and boards of these organizations, who believed enough in

those wisps of smoke to bring their own compelling visions to life, day after day,

brick by brick.

•
•

•

•

...we salute the
staffs and 

boards of these 
organizations,

who believed
enough in those
wisps of smoke

to bring their
own compelling

visions to life,
day after day,

brick by brick. 

Future Rhodes Scholar
Sasha-Mae Eccleston 
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Clockwise from left

1. Dedication of Franklin Parker Preserve. Pictured in the 
photo are (from left) Former New Jersey Governor James 
Florio, Former New Jersey Department of Environmental 
Protection Commissioner Bradley Campbell, Pinelands 
Commissioner Candy Ashmun and former DEP
Commissioner Bob Shinn.

2.Water lilies on the Wading River, Franklin Parker Preserve.

3.Playwright Nilo Cruz and Director Emily Mann, 
McCarter Theatre

What non-profits do:
dream...and accomplish
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Dodge makes grants in the Arts because they enrich our individual

and collective lives. The arts are about feeling as well as knowing, and they can lead to a

fuller sense of being alive. They also bring people together to appreciate and embrace 

differences, as well as celebrate our common humanity—a desperate need in modern times.

Thus we provide time and space for individual artists to create new work, support 

organizations that make the arts part of the fabric of their communities, and promote arts 

in the schools, noting their power to inform and transform, as well as delight.

Grants made in:
2004 | 2005

12 Miles West Theatre
Company
$20,000 | $30,000

African Globe TheatreWorks
$40,000 |

Alborada Spanish Dance
Theatre
$7,500 | $10,000

Algonquin Arts
$30,000 |

Aljira
$70,000 | $70,000

American Boychoir School
| $15,000

American Music Center
$50,000 | $50,000

American Repertory Ballet
$75,000 | $90,000

Appel Farm Arts and Music
Center
$65,000 | $75,000

Art Omi International Arts
Center
$15,000 | $15,000

ArtPRIDE New Jersey
$55,000 | $62,000

Arts Council of the 
Morris Area

| $65,000

The Arts Guild of Rahway
$15,000 | $15,000

Bay-Atlantic Symphony
$75,000 | $75,000

Boheme Opera New Jersey
$10,000 | $10,000

Cape May New Jersey State
Film Festival
$15,000 | $15,000

Cape May Stage
$25,000 | $25,000

Carolyn Dorfman Dance
Company
$80,000 | $80,000

Cave Canem Foundation
$16,000 | $20,000

Centenary Stage Company
$18,000 | $20,000

Center for Community Arts
$15,000 | $17,000

Center for Modern Dance
Education

| $10,000

City Without Walls
$20,000 | $25,000

Community Arts Partnership 
at the Peddie School
$20,000 |

The Cooper Union for the
Advancement of Science 
and Art
$7,000 |

Dance New Jersey
$35,000 | $35,000

The Flaherty/International 
Film Seminars
$10,000 |

Forum Theatre Company
$10,000 |

Freespace Dance
$7,500 | $7,500

Friends of Cape May Jazz
$30,000 | $30,000

George Street Playhouse
$175,000 | $175,000

Geraldine R. Dodge Foundation
Artists Initiative

| $16,799

Geraldine R. Dodge Foundation
Visual Arts Initiative
$143,000 | $107,000

GlassRoots
$35,000 | $35,000

The Growing Stage Theatre for
Young Audiences

| $50,000

Haddonfield Symphony
$75,000 | $75,000

Headlands Center for the Arts
$20,000 |

Hunterdon Museum of Art
$60,000 | $65,000

Jane Voorhees Zimmerli Art
Museum, Rutgers University
$30,000 | $30,000

The Jazz Institute of 
New Jersey
$25,000 |

Jersey City Museum
$105,000 | $105,000

Joseph P. Hayes Surflight
Theatre
$20,000 | $20,000

Julia Ritter Performance Group
$8,100 | $10,000

LKB Dance
$7,500 | $10,000

Luna Stage Company
$35,000 | $37,000

The MacDowell Colony
$13,000 | $13,500

McCarter Theatre
$112,500 | $135,000

Meet the Composer
$15,000 | $15,000

Millville Development
Corporation

| $7,500

Monmouth County Arts Council
$20,000 | $25,000

Montclair Art Museum
$130,000 | $105,000

Montclair State University 
Art Galleries
$8,400 | $8,500

Nai-Ni Chen Dance Company
$80,000 | $80,000

New Jersey Ballet Company
$75,000 | $65,000

New Jersey Center for the
Visual Arts
$15,000 | $20,000

New Jersey Music Society
$75,000 |

New Jersey Network
$75,000 | $75,000

New Jersey Opera Theater
$5,000 | $10,000

Photo by Dodge Visual Arts
Fellow, Jay Seldin, 
Teacher at Columbia H.S.
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New Jersey Performing Arts
Center
$100,000 | $100,000

New Jersey Repertory Company
$70,000 | $75,000

New Jersey Symphony
Orchestra
$200,000 | $200,000

New Jersey Tap Ensemble
$45,000 | $45,000

New Jersey Theatre Alliance
$110,000 | $100,000

New Jersey Volunteer Lawyers
for the Arts, Inc.

| $35,000

Newark Arts Council
$70,000 | $50,000

Newark Boys Chorus School
$30,000 | $35,000

Newark Museum
$200,000 | $200,000

Newark Public Radio–
WBGO FM
$100,000 | $100,000

Newark School of the Arts
$125,000 | $90,000

Nonprofit Finance Fund
$90,000 | $90,000

The Noyes Museum of Art
$50,000 | $50,000

Passage Theatre Company
$65,000 | $65,000

Perkins Center for the Arts
$60,000 | $60,000

Peters Valley Craftsmen
$65,000 | $76,000

Philharmonic Orchestra of 
New Jersey
$40,000 | $45,000

Playwrights Theatre of 
New Jersey
$65,000 | $60,000

Premiere Stages 
Kean University 
$20,000 | $20,000

Princeton Symphony Orchestra
| $5,000

Printmaking Council of 
New Jersey
$10,000 | $15,000

Pushcart Players
$35,000 | $40,000

Randy James Dance Works
$50,000 | $50,000

Riverfront Renaissance 
Center for the Arts
$20,000 | $25,000

Roxey Ballet Company
| $10,000

Running Rabbit Family Theatre
| $10,000

Rutgers-Camden Center for
the Arts
$60,000 | $60,000

Rutgers Center for Innovative
Print and Paper
$10,000 | $10,000

Rutgers Center for Latino Arts
and Culture
$85,000 |

Rutgers Office of Public
Partnerships in the Arts &
Humanities

| $10,000

School of the Garden State
Ballet
$30,000 | $30,000

Sculpture Space
| $5,000

Settlement Music School
$35,000 | $40,000

The Shore Institute of the
Contemporary Arts
$10,000 | $15,000

Skowhegan School of Painting
and Sculpture
$9,900 | $10,100

South Jersey Cultural Alliance
$60,000 | $60,000

The Theater Project at Union
County College
$10,000 | $10,000

Thomas A. Edison Media Arts
Consortium
$35,000 | $30,000

Trenton Downtown Association
| $10,000

Tri-State Actors Theater
$25,000 | $25,000

T.T. Book Foundation
| $5,000

Two River Theatre Company
$70,000 | $90,000

Vermont Studio Center
$22,400 | $24,500

Virginia Center for the 
Creative Arts
$27,000 | $30,000

Walt Whitman Arts Center
$40,000 | $40,000

Westfield Symphony Orchestra
$20,000 | $25,000

Wheaton Village
$105,000 | $105,000

Women’s Studio Workshop
$13,500 | $15,000

Women’s Theater Company
$10,000 | $5,000

WYACT (Westfield Young
Artists Cooperative Theatre)
$25,000 | $30,000

Yaddo
$10,000 |

Geraldine R. Dodge Foundation
Technical Assistance Fund –
$90,000

The Foundation has made a
multi-year commitment to
providing technical assistance
to grantees through a series of
workshops and seminars
offered throughout the State as
well as direct grants to organi-
zations. During  and 
the following groups received
technical assistance funds:

American Repertory Ballet
$15,000

American Symphony Orchestra
League
$5,000

Chorus America
$30,000

Dreamcatcher Repertory
Company
$5,000

New Jersey State Council on
the Arts
$20,000

The Shakespeare Theatre of
New Jersey
$10,000

Wheaton Village
$5,000

Geraldine R. Dodge Foundation
Fund for Dance – $50,000

Funds have been provided 
to Dance New Jersey to under-
take a comprehensive Artist
Inventory and Needs Assessment
of the dance field in our State.

Strategic Partnership with 
The Shakespeare Theatre of 
New Jersey 

In , the Dodge Foundation
created a special category of
multi-year grants awarded to
leading New Jersey organiza-
tions whose missions reflect
the strategic priorities of the
Foundation. In , The
Shakespeare Theatre of
New Jersey was awarded a 
 million grant to support
current programs and 
the building of an artistic
endowment. The grant was
payable over four years and
the theatre received ,
in  and , in .Feminine Pears by Dodge Visual Arts Fellow, Linda Steinhardt

Majzner, Teacher at Livingston H.S.  
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For detailed grant listings visit www.grdodge.org
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Voice
Janice Paran, Dramaturg

Organization
McCarter Theatre

Nilo Cruz is fond of telling a story from Augusto Boal’s the Theatre of the

Oppressed—the legendary Brazilian director’s examination of art and activism—

in which the inhabitants of a Peruvian town were asked “What is exploitation?”

Instead of answering in words, they had to answer with a photograph. One child,

who worked as a shoeshine boy, took a picture of a nail. Though some adults were

perplexed by the image, the boy’s peers understood at once. He lived far from the

city center, and in order to avoid lugging his shoeshine box back and forth every

day, he was forced to rent a nail on a shopkeeper’s wall to hang it on; the nail was

a concrete emblem of his oppression. Nilo loves that story, loves how, as I’ve often

heard him say, “politics can enter the world through a little nail.”

That comes pretty close to describing Nilo’s own aesthetic: his ability to

capture the larger world—its politics, its cultural currents, its heartaches, its 

spiritual possibilities, its beauty—through the keyhole of ordinary experience.

That capacity of Nilo’s, along with his affinity for the magical properties of things

we handle every day, were evident to us at McCarter from the beginning. It’s been

more than ten years since we first commissioned him, having fallen hook, line and

sinker for his early plays, Cuban-American dreamscapes of longing, loss and 

wonder, and we keep coming back for more. Much has been written about Nilo’s

language, a lilting theatrical poetry that combines the cadences of Spanish with

the syntax of English, but his stage worlds seduce more than the ear. It is often the

touch of an object—a pillowcase, a cherished letter, a carefully bookmarked copy

of Anna Karenina—that complicates the lives of his characters and charges the

space between actor and audience with a kind of electromagnetic tension that

only the theatre can engender.

Nilo once showed me a box he built during the time he was working on a

new play for McCarter. Smaller than a shoebox, it was a beautiful

three-dimensional collage of objects

that inspired—or were inspired by—

the play-in-process. It wasn’t a story-

board or an illustration of the play, but

an independent creative effort, as if his

hands needed to craft a version of what

his mind was beginning to shape in a 

different medium. The play was incubat-

ing; it had to be touched before it could

be known. At that moment I understood

how important the gift of time was,

and that we —Nilo and McCarter—were 

moving into a long-term relationship. We

both love how plays can enter the world

through a little box.

Dodge has been a long-

time supporter of

McCarter Theatre’s New

Play Development pro-

gram, which has nurtured

a cadre of distinguished

playwrights and made an

important contribution to

the contemporary

American stage. Nilo Cruz’s

Anna in the Tropics won

a Pulitzer Prize, and tied

for second as the most 

widely-produced play

around the country during

the 2004-05 theatrical 

season. It tied with

Michael Cunningham and

Craig Marberry’s Crowns,

another play produced

and developed—where

else—at McCarter.  

}{
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Daphne Rubin-Vega, 

Jimmy Smits, and John Ortiz 

in Anna in the Tropics

at McCarter Theatre
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Voice
George Marriner Maull, Music Director & Conductor

Organization
Philharmonic Orchestra of New Jersey–The Discovery Orchestra

Six years ago, the Philharmonic Orchestra of New Jersey up-ended our mission

from being a performing organization that educates to an educational organiza-

tion that uses performance as the means to facilitate listening. One might ask:

“Would the actors, director and playwright not be astonished at the idea that

many audience members might ‘tune-out’ every other sentence or not pay atten-

tion to an entire scene of a play?” Even audience members themselves might be

unable to imagine such behavior at the theater.

Yet, many audience members who attend concerts are often only hearing

the music at the concert as a background to other thoughts and activities. What

might some of these thoughts and activities be? Anything from “I forgot to get the

green beans at the grocery” to a mental rehash of a discussion they had with their

teenager earlier in the day—or activities like reading the contributors’ list or the

program notes while the music is being performed. In such states of mind, people

sitting in their concert hall seats may actually miss an entire movement of a

Beethoven symphony! Suffice it to say that the continuous “soundtrack for life” at

the grocery, shopping mall and on the television has numbed our population’s

ability to listen.

We have redesigned our concert presentation style to encourage the audi-

ence to be more present when listening to the music. We will do or say almost 

anything to jolt the audience out of its complacency and elicit, hopefully in an

engaging and entertaining manner, the kind of mentally aware state that informs

and enlivens the music listening process into an immensely emotionally reward-

ing one. The audience members are cajoled to respond to questions that can be

answered only by listening to the next musical excerpt performed by the orchestra,

several times if necessary. There are sometimes prearranged humorous segments

during which the musicians have been instructed to intentionally play the wrong

music after a question posed—just to see if the audi-

ence is really paying attention! When the audience

reaction to the featured music waxes from warm

applause following the first play-through at concert’s

opening to the thunderous and often standing,

cheering ovation that accompanies the second play-

through at concert’s end…we know we’ve gotten

through to them.

}
Maestro Maull views classical

concerts as interactive 

listening experiences. The

Discovery Concerts™ of 

the Philharmonic Orchestra

of New Jersey have inspired

thousands of audience

members to listen 

to classical music with 

“new ears.”

; ; ;

{

George Marriner Maull
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Voice
Carolyn Dorfman, Artistic Director

Organization
Carolyn Dorfman Dance Company

Each time I begin the process of creating a new work, I ask the same question: “Do

I really know what I am doing?” Works are driven from deep personal places,

observations, philosophies and sheer desire to “speak.” For me, collaboration is

the key, and the process of collaboration is a dialogue. Through the creative

process, each artist takes the other to a new ground—new territory that stretches

each artist and the work. I look for artists whose work reflects humanist qualities

and to whom the human experience is a driving force in their creative efforts.

Only a few of my works are performed with live music, and even then the

musicians usually perform from the orchestra pit. In Bear to Witness, though, the

musicians became dancers and the dancers became musicians and singers and all

“crossed” their proverbial lines of distinction. The exploration was incredible and

the true openness of the artists was thrilling. Each artist would come into the stu-

dio with a set of expectations and skills, each would be challenged, each would be

wary, and each would grow. The demands on everyone in that studio to transcend

their comfort zone was profound and, in the most beneficial way,“uncomfortable.”

It is exactly this discomfort through which we grow. I repeated many, many

times my creative philosophy: “Trust yourselves and me, too. Please don’t ask me

to choreograph where you are today; let me create where I think you can go

tomorrow!” Ultimately through this process I made a critical revelation: It was not

only the gratification of creating a new work and the thrill of original live music

that made this experience so extraordinary. It was, in fact, that each and every one

of us has been changed by the work and its process.

{ }
Carolyn Dorfman Dance

Company is a critically

acclaimed contemporary

dance troupe, known

throughout the region 

for its high-energy and

technically demanding

repertory. Through a

Dodge-funded grant from

the American Music

Center’s New Jersey Live

Music for Dance Program,

the Company forged an

innovative artistic collabo-

ration called Bear To

Witness (top photo) with

composer Sarah Plant, 

cellist/vocalist Dawn Avery

and percussionist Café 

da Silva. Inset photo is

from Echad.
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Voice
Jackie Stack Lagakos, Guest Artist

Organization
Appel Farm Arts & Music Center

What a great opportunity it was for me to be chosen to collaborate with Appel

Farm staff, local teachers, parents and a tremendous group of kids on a Mosaic

Mural Project for Elmer Elementary School last spring. My mosaic work was 

well suited to a project that could involve the hands and the ideas of many very

different participants.

As Appel Farm staff and I met with the teachers to talk about subject pos-

sibilities, a general theme dealing with the history of Elmer and the surrounding

rural countryside emerged. Once the community learned of the theme, they

embraced it wholeheartedly and began to participate. I loved hearing about a dad

driving his daughter to an old grain mill to sit and draw the shape of this old land-

mark for her ceramic tile. Children wanted to make a tile of the Dollar Store, while

several others suggested making slices of pizza and a tile of one of the local pizza

parlors. The long history of potato farming, the important role of the railroad,

the Native American heritage, current businesses and a wealth of landmarks—all

were identified as part of the fabric of the town.

School participants and community members visited Appel Farm to learn

about and make ceramic tiles. My job was to give overall form to the hundreds

of hand-made contributions to the project. It was so amazing to see so many 

fabulous tiles, all representing bits and pieces of the past and the present of this

small, rural town.

The best part of installation day was the super team effort. We transport-

ed all the community’s ceramic tiles (more than !), pieces of commercial tile,

bits of mirror and a huge amount of grout to the school. Knowing that Elmer

Founded in 1960 as a 

private summer arts

camp for children, Appel

Farm has evolved into a

vital multidisciplinary

regional arts center that

serves more than 55,000 

children and adults 

each year. The Dodge

Foundation supports the

Center’s core belief that

artistic talent is waiting

to be developed in 

every person, an ideal

beautifully demonstrated

through the Mural

Project at Elmer

Elementary School.

}{

The mural begins. . .
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Lake and the railroad were a big part of Elmer’s history, I made two undulating

outlines several feet apart with small mirror tiles. Now we had the borders of our

lake. With black stained glass I made many sections of railroad track throughout

the whole design. I laid out all the community’s tiles, and an impressive represen-

tation of the history of Elmer began to emerge. The design turned the corner,

moving out of the lobby onto the long main hall, with the railroad tracks heading

into the future.

Dedication day rolled around and the lobby filled with all of the people

who participated in the project along with press, funders and many others. After

all the guests were gathered, the teachers led their students into the lobby, which

had a huge yellow ribbon stretched across it. I had the honor of cutting the 

ribbon with the principal. I don’t think I’ve ever had a more exciting opening! 

Voice
Stephen Berkowitz, Superintendent, Elmer Borough School District 

and Principal, Elmer Elementary School

My experience with the mural project could not have been more satisfying or

enriching. Transferring interests and ideas into a solid artistic structure, a real

object, was empowering, and I could see that my young students were having the

same experience. I worked side by side with the owner of a local furniture store,

who is also a member of our Borough Council, and we developed a newfound

mutual understanding and respect for each other’s interests. Today, I take great

pride in showing off our mural to anyone and everyone who enters Elmer School.

{ }

...and takes shape through 
the many hands of 
students, parents and
community members.
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Grants made in:
2004 | 2005

A Better Chance
$45,000 | $25,000

African American Heritage
Museum of Southern 
New Jersey

| $5,000

Alexander Hamilton School
| $45,000

All Kinds of Minds
$75,000 | $75,000 

Alvin Ailey American 
Dance Theater
$25,000 | $25,000

Artists-in-Education
Consortium
$67,000 | $75,000

The Arts Council of Princeton
$15,000 | $10,000

Arts Education Partnership
$50,000 | $50,000

Arts Horizons
$35,000 | $40,000

Artsgenesis
$70,000 | $70,000

Bank Street College of
Education
$65,000 | $75,000

Bayshore Discovery Project
$85,000 | $85,000

Bread Loaf School of English
Middlebury College

| $41,575

Camden City Garden Club
| $10,000

Camden County Academy of
Teaching and Learning
$25,000 | $17,000

Caucus Educational
Corporation

| $60,000

Center for Architecture and
Building Science Research
$40,000 |

Center for Civic Responsibility
$40,000 | $45,000

Center for Effective School
Practices
$80,000 | $120,000

Children’s Literacy Initiative
$150,000 | $100,000

Clinton Public School
$20,000 |

The Cloud Institute for
Sustainability Education

| $7,500

Communities in Schools 
New Jersey
$150,000 | $150,000

Eagle Academy
| $10,000

Eagleton Institute of Politics
Rutgers University

| $20,000

Earthwatch Institute
$100,000 | $125,000

Ecological Research &
Development Group
$10,000 | $15,000

Education Law Center
$100,000 | $120,000

Educational Information and
Resource Center
$120,000 | $120,000

Educational Testing Service
| $8,000

Englewood Public Schools
$25,000 | $20,000

Expeditionary Learning
Outward Bound

| $60,000 

Fine Arts Work Center in
Provincetown
$20,000 | $20,000

Folger Shakespeare Library
$50,000 |

Foundation for Educational
Administration
$9,600 | $40,000

Foundation for Excellent
Schools
$60,000 |

Friends of Teen Arts
$10,000 | $10,000

Frost Valley YMCA
| $25,000

Georgian Court University
| $15,000

Geraldine R. Dodge Foundation
Principal Fellowships
$125,000 | $125,000

Geraldine R. Dodge Foundation
Teacher Fellowships
$99,000 | $125,000

Global Connections Foundation
$10,000 | $15,000

Greater Egg Harbor Regional
High School District
$10,000 | $6,000

Hudson West Productions
| $10,000

Institute for Arts & Humanities
Education
$100,000 | $100,000

Institute for Education
Leadership, Research and
Renewal, Seton Hall University
$30,000 | $30,000

Institute of Marine and Coastal
Sciences, Rutgers University
$60,000 | $50,000

Jazz House Kids
| $9,000

JCC Thurnauer School of Music
$25,000 | $30,000

Johns Hopkins University
Center for Talented Youth
$150,000 | $150,000

Joseph P. Cornwall Center 
for Metropolitan Studies
Rutgers University
$40,000 | $50,000

Kean University Foundation
$110,000 | $50,000

Kinnelon Public Schools
| $12,000

Lenape Lifeways Educational
Programs
$10,000 |

Lincoln Center Institute for 
the Arts in Education
$25,000 |

Link Community School
$75,000 | $50,000

LiteracyToday
| $10,000

Little Kids Rock
$30,000 | $45,000

Living Classrooms Foundation
$50,000 | $50,000

Long Beach Island Foundation
of the Arts and Sciences
$40,000 | $40,000

Manhattan Theatre Club
$15,000 |

Mason Gross School of the
Arts, Rutgers University
$12,000 | $16,000

Dodge makes grants in Education because we know

our democracy cannot thrive without access to educational excellence for all. Thus we

focus on the lives of children and the culture of schools, particularly public schools in

New Jersey. We believe that schools need skilled and passionate adults to make them

work, that they should be conceived on a personal scale, and that they should not be 

isolated from their communities. It is the minds of today’s children—their ability to 

discriminate between good information and bad, and their openness to critical and 

creative thinking—that will become our collective legacy.
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Metropolitan Opera Guild
$60,000 | $60,000

Mid-Atlantic Center for 
the Arts
$30,000 | $30,000

Montclair State University
| $75,000

Montgomery Township
Schools
$15,000 | $18,000

Morris County Teachers
Consortium

| $1,000

Morris School District
$36,000 | $25,000

Music For All Foundation
| $80,000

National Gallery of Art
$20,000 | $20,000

National Institute for Early
Education Research, Rutgers
University
$90,000 |

National Staff Development
Council
$80,000 | $100,000

Network for Family Life
Education, Rutgers University
$100,000 | $100,000

New Jersey Charter Public
Schools Association
$180,000 | $150,000

New Jersey Historical Society
$50,000 | $50,000

New Jersey Performance
Assessment Alliance
$30,000 |

New Jersey SEEDS
$75,000 | $75,000

Newark Lighthouse Initiative
$100,000 |

Newark Public Schools
$40,000 |

Newgrange School and
Educational Outreach Center
$50,000 |

North Star Academy Charter
School
$16,000 |

Orion Society
| $20,000

Paper Mill Playhouse
$65,000 | $70,000

Partnership for After School
Education
$50,000 | $50,000

Passaic Public Schools
$20,000 |

Paterson Education Fund
$100,000 | $100,000

Pathways to College
$25,000 | $25,000

Princeton-Blairstown Center
$30,000 |

Principals’ Center for the
Garden State
$175,000 | $125,000

Project LEAP, Rutgers
University
$100,000 | $100,000

Project SEED
$100,000 | $90,000

Project U.S.E.
| $55,000

Public Schools of Plainfield
$85,000 |

Rainforest Alliance
$30,000 | $25,000

Rancocas Valley Regional 
High School
$50,000 | $25,000
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Trenton Education Dance
Institute
$15,000 | $15,000

Tuckerton Seaport
$10,000 | $20,000

University Middle School
| $5,000

Upper Pittsgrove School
$10,000 |

Westville Board of Education
$20,000 |

William Paterson University
$25,000 | $30,000

Woodrow Wilson National
Fellowship Foundation
$100,000 | $75,000

Young Audiences of 
New Jersey
$16,000 | $36,700

Young Scholars’ Institute
$60,000 | $60,000

Ridge and Valley 
Charter School
$60,000 | $50,000

Robert Treat Academy 
Charter School
$25,000 |

Save Ellis Island!
$50,000 | $50,000

Seth Boyden Demonstration
School
$50,000 |

Sharron Miller’s Academy for
the Performing Arts
$30,000 | $35,000

South Branch Watershed
Association
$12,000 | $23,000

South Brunswick Public
Schools
$50,000 |

Storytelling Arts
$50,000 | $50,000

Teach for America New Jersey
$125,000 | $125,000

TEAM Academy Charter School
$25,000 | $40,000

Trenton Community Music
School
$40,000 | $40,000

For detailed grant listings visit www.grdodge.org

Students enjoy the great 
outdoors at Ridge and 
Valley Charter School.
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Voice
Jamie Sussel Turner, Principal, Viola L. Sickles School

Organization
National Staff Development Council

“Thank you for listening.” Hearing these simple words of gratitude spoken to me

at the end of a conversation is a new experience. I feel like I’ve just been given an

A+ on a report card of my personal growth.

My conversations haven’t typically ended with words of thanks. In the

nearly eight years that I have been a principal I’ve struggled with the constant

demands on my attention. Before the school day starts a teacher appears at my

door. “I’m having some challenges with Melinda, can we talk?” she asks. I’m happy

to stop replying to email and make time to listen. What I find excruciatingly hard is

being able to completely separate from my task to give the teacher % of my

attention.

I have long wanted to become a better listener in these moments. But,

wanting to be a better listener is one thing—it’s knowing how that has been the

tricky part. As I sat in the Results Skills training during the summer of , I felt

for the first time that the act of listening was opened up to me in a way that would

enable me to truly change. I recall the speaker saying, “We move toward that

which we’re clear about.” I was finally getting clear about listening—what a huge

difference this would make in my life!

The weekly coaching sessions were essential in gaining greater clarity and

growing my listening repertoire. Early on in our relationship my coach, Diana,

was helping me to plan for an upcoming parent meeting. At the prior month’s

board of education meeting angry parents hurled curriculum complaints at board

members and administrators. This memory filled me with dread. “Use your 

listening skills,” Diana advised. She helped me to see that I could simply listen to

a parent’s angry views without trying to change them. “Hmmm…so you are 

worried that your daughter won’t learn to spell.” I found myself calmly paraphrasing

the angrily spoken words, recognizing for the first time that in that moment lis-

tening fully was enough.

My committed listening boot camp didn’t end when I left school each day.

My relationship with my oldest son, in his twenties, has blossomed since I’ve

grown more comfortable with silence. As I write this story I’m interrupted by a

teacher who is standing at my office door. She has just returned from a difficult

doctor’s visit. I move away from my computer and sit beside her at the table.

Putting my best listening ear forward I give her % of my attention. I consciously

choose to listen fully, without interrupting or filling in the silent spaces. It’s a 

difficult conversation, her hands tremble and eyes water as she speaks. I say very

little. She stands to leave, inhales deeply and with a huge sigh says the four words

that have come to mean so much to me, “Thank you for listening.”

In 2004 the Dodge

Foundation brought 

the National Staff

Development Council and

the Principals’ Center for

the Garden State together

to train 10 reform-minded

New Jersey school princi-

pals as part of a small

national pilot program.

Each principal participated

in a multiple day “Results

Skills” workshop and

received a highly trained

“Results Skills” coach who

continued to work with

each of them, one-hour

per week, for 36 weeks.   

}{

; ; ;
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Voice
Karen Kiick, Artist-Educator

Organization
The Geraldine R. Dodge Visual Arts Initiative

“Change is the essence of life. Be willing to surrender what you are for what you

could become.”

This anonymous quote reminds me of how much my life has changed, in and out

of the classroom, after becoming a Dodge Visual Arts Fellow.

During the first ten years of my career, I could best be described as a

teacher who worked hard and who guided her students to create “nice” work. My

art program was a safe and pleasant extra, and I was surprisingly OK with that

description. After receiving a Dodge grant in , I’ve met and worked with

more art teachers from around the State than I could have possibly done in any

other professional situation. The initiative creates change by providing the time

and space for creative sharing and discussion with no other agenda than to inspire

its Fellows to learn about, and from, other artist/teachers.

No longer simply a pleasant extra, my art program has evolved into a

thought-provoking laboratory for experimentation and self-expression. Students

who once produced simple solutions have blossomed into more complex and 

conceptual, artistic thinkers. They push past the obvious; they stumble, stretch,

and succeed.

This initiative also validates and supports art teachers as artists, because it

creates and funds experiences that inspire me to remain as committed to my own

art as I am to the art of my students. I’ve been teaching for sixteen years and have

never felt more alive, vibrant or willing to try new things.
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The Dodge Foundation’s

Visual Arts Initiative was

launched in 1992 to enliven

the role of the visual arts

in New Jersey public

schools. Up to twenty

awards of $5,000 are

given to artist-educators

to pursue their artistic

dreams during the summer

of the grant year, and 

follow-up grants of up to

$2,000 are awarded in the

fall for visual arts projects

in their schools. Trips 

and gatherings provide

Visual Arts Fellows with 

a spirited network of

accomplished colleagues.

left  Between Two Forces is 
a ceramic sculpture created 
by Karen Kiick’s student,
sophomore Marlyse Smith 
at Haddon Township H.S. 

above Reclining Reader, 
by Dodge Visual Arts
Fellow Harry Douglas, West
Morris Mendham H.S.
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Voices
Members of the Monarch Teacher Network

Organization
The Monarch Butterfly Project of the 

Educational Information Resource Center 

Imagine standing still, like a stone in the middle of a river. But instead of water

streaming towards you, there are thousands of monarchs on the wing. Just as they

reach you, they part, like water streaming around the stone, to pass you on either

side. Imagine feeling the gentle brush of butterflies against your arm, and hearing

the soft rustle of thousands of wings as the monarchs continue to stream by, a liv-

ing river of orange and black. This is no dream. This is what  fellow educators

and I experienced during our recent trip to the monarch sanctuaries in Mexico.

None of us returned to our classrooms the same person as we were when we left.

And back home in New Jersey my second graders went out to our butterfly gar-

den after a hard test, just to chill out. It is so cool to go out there; we see monarchs

all over. The kids are analyzing the different flying behaviors and comparing them

to the cabbage whites and the painted ladies. They can spot the monarchs zoom-

ing in from far off…gliding down gracefully. We come up the hill acting out being

either a cabbage white or a monarch. I call, “now you’re a monarch,” and they

make long wings (arms) and glide straight and fast. “Now you’re a cabbage white!”

They fold their arms under their armpits and flap like crazy and run in circles. We

make it up the hill eventually. Tomorrow they want to make a giant larva (hooked

on to each other) and creep down the hill.

Mary Redus, Liberty Township School, Warren County, New Jersey

My Grade  “monarch experts” are running presentations for the younger grades

every day during their homeroom, and they are doing an amazing job. Something

that I’ve noticed is how the marginalized kids seem to be drawn to the topic first,

and then the “cool” kids catch that interest and empathy. One of my boys, who had

a very tumultuous early life, was overheard saying that next year he is going to dig

up any milkweed that he finds on roadsides and plant it in his backyard so that it

and the monarch caterpillars will be safe from herbicide and pesticide spraying.

On Friday, my class leader, a very cool skateboarder, declared that he was going to

do research on the Internet this weekend to determine the signif-

icance of the gold dots on the chrysalis. Then there are the Special

Education students who are clamoring to read our “Monarch

Minutes” on morning announcements. Usually, they dislike reading

in front of others, and here they are, reading to an audience of !

Shelley MacWhirter, Glen Cairn School, Ottawa-Carleton 

District, Ontario, Canada

; ; ;

{ }

In the past five years the

Monarch Butterfly Project,

led by master teacher Erik

Mollenhauer, has trained

nearly 900 teachers. It has

inspired students, teachers

and families from Canada

to New Jersey to Mexico to

discover the wonders of

nature and become

responsible stewards of

the environment. As Erik

says, “If it ‘takes a village’

to raise a child, perhaps it

takes a butterfly to bring

the village together.”
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Imagine feeling the gentle
brush of butterflies
against your arm, and
hearing the soft rustle of
thousands of wings...
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Voice
8th grader

Organization
TEAM Academy

Dear Mr. Grant,

I am writing to thank you for supporting TEAM Academy’s first Shakespearean

play, A Midsummer Night’s Dream. With your support, we had an excellent 

production, talented cast, and the best director in the world. Allowing us to have

this production brought us extremely close and we found that within our cast we

had many talented actors.

I am an 8th grade student and because this is my last year I will only be

around for one more production, but I must say, if we don’t have another one, the

first one that we had was enough excitement to last me for years. My life really

revolves around acting and when I grow up I want to be the best actress alive.

TEAM Academy is a phenomenal charter school in a city filled with people

who struggle from the moment they wake up everyday. Your contribution made

one little step that will eventually add up to a million miles and a better city.

Sincerely,

Khairaah

TEAM Academy, a KIPP

(Knowledge Is Power

Program) School, opened

its doors as a free public

charter school in 2002

and has quickly become a

leader in serving urban

schoolchildren. After two

years of attending TEAM,

students’ scores went

from the 21st to the 72nd

national percentile in

reading and from the 31st

to the 90th percentile in

math. Dodge funding

helps integrate the arts

into the fabric of the 

curriculum and this

school’s vibrant culture.

}{
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Voice
Janis Hetrick, Egg Harbor Township Environmental Commission

Organization
Eagle Academy

An abandoned dump, an alternative high school and a hawk. Together they 

worked to create a Tree Preserve, a Botanical Garden, and a Learning Center for

the entire community.

The location is only about  acres in Egg Harbor Township, New Jersey, sur-

rounded by suburbia. At one time it was used to dump yard waste and building

materials. Since it was closed about  years ago, nature has reclaimed much of the

area—trees have grown, natural wetlands have flourished, and a meadow has

established itself. But the area languished, unappreciated and was not used to its

full potential.

The Egg Harbor Township Environmental Commission asked itself a simple

question, “What can we do with this area that will preserve it and yet open it to

the public to enjoy?” We envisioned a park built by volunteers, rustic but with a

few amenities such as a basic learning center.

We needed help to make our dream a reality and reached out to Eagle

Academy, the Township’s alternative high school. The young people were up to the

task. They cleaned the area, planted  seedlings and built a learning center (just

a simple shed) from the ground up. They worked with no power tools and they

kept to a deadline.

But then a disabled friend asked, “Will I be able to go to the Arboretum?”

The students were undaunted. The next year they built an overlook which is 

completely wheelchair accessible. We knew then there is no limit to what we can

learn and teach on this quiet  acres. Now we are all learning about and installing

solar power. When this project is complete, the students will be able to teach the

public the benefits of renewable energy. In the future, we will rehabilitate the

landscaping with native plants and add a Blue Bird

Trail and a Monarch Butterfly Way Station.

Because they took ownership of this project

and this Arboretum, the students have been able to

complete it as scheduled. Hand carrying water to

mix concrete requires true commitment. And the

community has also learned a valuable lesson.

Thanks to positive newspaper articles about the 

project, they learned not to prejudge children in an

alternative school setting. First time visitors are

always shocked, not only by what high school stu-

dents have been able to accomplish but by the simple

beauty of the place.

Oh, and what did the hawk have to do with it? It was just there. Each and

every time you go to the Arboretum, you can look up and there are the hawks

floating on the wind. And we are all reminded that this is what we are doing this

for. And we are inspired to do more.

Eagle Academy helps 

students in southern 

New Jersey understand

that they can contribute

to their community and,

equally important, helps

the community under-

stand that children can

contribute as citizens.

The Academy’s workforce

readiness program,

Project A.C.C.E.S.S.

(Access for Challenged

Citizens to Environmental

Scenic Sites), provided a

unique partnership with

the Egg Harbor Township

Environmental

Commission in the

Township Arboretum.

}{
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Dodge makes grants in Environment because we

live in a time when the demand for natural resources, locally and globally, is outstripping

the earth’s ability to provide them. Particularly in the crowded state of New Jersey, more

densely populated than India or Japan, there is a real danger of sacrificing future livability

for our current patterns of consumption and development. Thus we support organizations

that focus not only on the preservation of open space, but also on regional and municipal

planning that enhances urban and suburban life and protects the natural systems on which

our health and well-being depend.

Isles’ community gardener,

Headly Walker, in his Trenton

garden plot.
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Garden State EnviroNet, Inc.
$30,000 |

Genesis Farm
$20,000 | $35,000

Georgetown Environmental
Law and Policy Institute

| $40,000 

Global Learning, Inc.
$60,000 |

Grant F. Walton Center for
Remote Sensing and Spatial
Analysis, Rutgers University

| $20,000

Great Swamp Watershed
Association
$30,000 | $30,000 

Greater Newark Conservancy
$135,000 | $135,000

GreenBlue
| $20,000

GreenFaith
$40,000 | $50,000

Grist Magazine, Inc.
| $15,000 

Hackensack Riverkeeper
$30,000 | $30,000

Heritage Conservancy
$25,000 |

Highlands Coalition
$75,000 | $60,000

Hunterdon Land Trust Alliance
| $20,000 

INFORM, Inc.
$50,000 |

Ironbound Community
Corporation
$50,000 | $60,000 

Island Press
$60,000 | $60,000 

Isles
$100,000 | $100,000

Land Institute
$100,000 | $90,000

Land Trust Alliance
$40,000 | $30,000

Leadership Newark
$10,000 |

Morris Land Conservancy
$60,000 | $60,000

Musconetcong Watershed
Association
$14,000 | $15,000

National Center for
Neighborhood and Brownfields
Redevelopment, 
Rutgers University
$30,000 | $30,000

National Fish and Wildlife
Foundation
$40,000 | $40,000

Natural Lands Trust
$100,000 | $100,000

Natural Resources Defense
Council
$100,000 | $110,000

The Nature Conservancy
$150,000 | $150,000 

New Jersey Audubon Society
$100,000 | $100,000 

New Jersey Coalition for the
Public Good
$80,000 |

New Jersey Conservation
Foundation
$200,000 | $175,000

New Jersey Future
$75,000 | $75,000

New Jersey Higher Education
Partnership for Sustainability,
New Jersey Institute of
Technology Foundation
$60,000 |

New Jersey Highlands Council
| $35,000

New Jersey Policy Perspective
$35,000 |

New Jersey Public Interest
Research Group
$60,000 |

New Jersey Regional Coalition
$30,000 |

Northeast Organic Farming
Association of New Jersey
$25,000 | $25,000

NY/NJ Baykeeper
$75,000 | $75,000

Open Space Institute
$40,000 | $70,000

Passaic River Coalition
$50,000 | $50,000

Pinelands Commission
$95,000 | $95,000 

Pinelands Preservation
Alliance
$140,000 | $120,000 

Preservation New Jersey
$20,000 | $20,000 

Princeton University
$35,000 |

Grants made in:
2004 | 2005

American Littoral Society
$80,000 | $80,000

Appalachian Mountain Club
$55,000 | $40,000

Association of New Jersey
Environmental Commissions
$275,000 | $250,000 

Camden Greenways
$35,000 |

Center for Whole Communities
$25,000 | $25,000 

Clean Ocean Action
$80,000 | $80,000 

Clean Water Fund
$80,000 | $80,000 

Coalition for Affordable
Housing and the Environment
$30,000 | $20,000

Conservation Resources Inc.
$113,500 | $55,000

Conserve Wildlife Foundation
of New Jersey
$50,000 | $50,000

D & R Greenway Land Trust
$85,000 | $85,000

Delaware Riverkeeper Network
$57,500 | $100,000

E –The Environmental
Magazine
$25,000 | $20,000

Eastern Environmental 
Law Center
$175,000 | $175,000

Edison Wetlands Association
$20,000 | $35,000

Environmental Defense
$150,000 | $125,000

Environmental Law Institute
| $35,000

Environmental Leadership
Program
$80,000 | $80,000

Environmental Media Services
$90,000 | $90,000

Envirovet Programs in Wildlife
& Ecosystem Health,
University of Illinois
$25,000 | $35,000

Fund for an OPEN Society
$40,000 |

Future City Inc.
| $25,000

Regional Plan Association
$100,000 | $40,000

Regional Planning Partnership
$50,000 | $25,000 

Ridge and Valley Conservancy
$15,000 |

Rocky Mountain Institute
$100,000 | $90,000

Rutgers University, Department
of Earth & Environmental
Sciences
$35,000 | $30,000

Rutgers University Press
$5,000 |

SAVE NJ Coalition 
(Clean Water Fund)
$15,000 |

The Sierra Club New Jersey
Chapter
$25,000 | $25,000

Skylands Clean
$35,000 | $35,000 

Sourland Planning Council
| $20,000 

South Jersey Tourism
Corporation

| $40,000 

South Orange /Maplewood
Community Coalition on Race
$30,000 | $15,000

Stony Brook-Millstone
Watershed Association
$275,000 | $260,000

Sustainable Lawrence
| $10,000

Tri-State Transportation
Campaign
$100,000 | $85,000

Trust for Public Land
$150,000 | $150,000

Tufts University
$50,000 | $20,000

Weequahic Park Association
$25,000 | $40,000

The Wilderness Society
|$50,000

Wildlife Conservation Society
|$30,000 

World Media Foundation/
Living On Earth
$70,000 | $60,000

Yale University, School of
Forestry and Environmental
Studies
$50,000 | $50,000

For detailed grant listings visit www.grdodge.org
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Voice
Sandy Batty, Executive Director 

Organization
Association of New Jersey Environmental Commissions 

About  years ago Doris Aaronson and Bernie Stapleton became concerned

about their drinking water when a gasoline spill threatened to pollute wells in

their neighborhoods. Although they did not have formal environmental training,

they were worried that their water could become contaminated by an under-

ground spread of gasoline. Neighbors Doris and Bernie live in the -square-mile

township of West Milford on the northern border of New Jersey, one of the State’s

fastest growing areas. West Milford’s , residents depend completely on well

water from the same sole-source aquifer. As Doris puts it, “It’s like we are all using

a bunch of straws to suck from the same soda bottle.”

Over time, Doris and Bernie learned more and more about water protec-

tion issues, and town officials began to turn to them for advice and information

on water supply. Yet no one in the local government seemed to question if the

town had enough water for the population growth allowed by its zoning.

Development increased dramatically, with demand for water threatening to

exceed supplies.

With the drought of - the worry of running out of water became

a reality. Formerly productive wells suddenly dried up and alternative sources had

to be arranged. The need to drill new and deeper wells indicated that the

Township might have exceeded the ability of its bedrock aquifer to supply water

and in fact was drawing down the aquifer. The Township was already compiling

land use planning information, and the drought led the town to consider hiring a

hydrogeologist to evaluate the capacity of its groundwater to support future

growth. In , with a planning grant from ANJEC, the town selected M2

Associates, which presented its study report in November . Doris discovered

that the M2 report offered her a textbook in the hydrogeology of her town.

When a developer proposed  townhouse units on a high ridge, Doris

and Bernie, who served on the environmental commission, recognized the need

for site-specific groundwater information to supplement the M2 report. They

gathered information from well permits of the neighbors of the proposed devel-

opment and graphed the data to show the low yield and extreme depth of these

wells. A regional organization, Skylands CLEAN, hired a hydrogeologist to analyze

the developer’s well data, and based on the combined sources of information, the

New Jersey Department of Environmental Protection denied the water allocation

permit for the proposed townhouse development.

The M2 study armed residents and others concerned about this issue with

good data backed by science, and it has framed the debate for how the State will

measure water capacity in the New Jersey Highlands. The fight will continue, but

when local officials and residents are equipped with good facts, they are able to

defend their goals for preservation.

}{
The Association of NJ

Environmental Commissions

(ANJEC) works to equip

New Jersey citizens with

the necessary information

and expertise to help them

protect the environment.

Dodge funding supports

ANJEC’s Smart Growth

Planning Grant program

which allows New Jersey

municipalities with 

environmental commissions

or open space committees

to apply for local 

environmental protection 

planning projects. 

Drawing from ANJEC 
publication, 

Acting Locally—
Municipal Tools for

Environmental Protection.
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Edison Wetlands

Association is a leader 

on a variety of toxic site

cleanup projects through-

out New Jersey, and serves

as a national model for

effective grassroots 

environmental advocacy.

In 2004, EWA’s accom-

plishments were profiled

in a Dodge-funded book,

H2O: Highlands to Ocean,

by Tony Hiss and

Christopher Meier.

Voice
Robert Perry, former Dodge Program Director

Organization
Site Visit at Edison Wetlands Association

I could smell the foul odor of noxious chemicals well before I could see them. But

over there, by the foot of a large, dead oak, I spotted the source of the stench: an

oozing trickle of neon orange and yellow toxins bubbling up from underground

and snaking into a rivulet that fed into the Raritan River a mere fifty yards away.

Bob Spiegel, the executive director of the Edison Wetlands Association

(EWA), had led me to the spot, a place he had visited just a few times before,

shortly after a deer hunter had found the suppurating wound and called Bob to

let him know about it. It turns out that many toxic sites are discovered this way.

Hikers, hunters and bird watchers literally stumble upon them in marshes, near

river banks, and deep in abandoned wooded areas. They call Bob because they

know that the EWA will respond.

That dismal spot I visited nearly two years ago is now a convergence point

for a spate of federal and state agencies who are working to clean up what turns

out to be a rather vast pool of toxins left behind by an asphalt and roofing 

company that operated in the vicinity years ago.

It is one of , such places in New Jersey, many of which are located in

the highly industrialized Edison region and along the nearby Raritan River, which

empties into the Lower New York Bay. Bob says that perseverance and a calm,

determined approach have worked wonders. Yes, it has taken years, but an array

of greenfields are emerging on previously forbidden landscapes due to EWA’s

unyielding persistence.

{ }

Cleanup of toxic lead sludge
in a suburban back yard.
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Voice
Michael Catania, President

Organization
Conservation Resources Inc.

Sometimes, for a variety of reasons, agreements to acquire and preserve key tracts

of land elude public and private conservation organizations, no matter how long

and hard they try. That seemed to be the inevitable outcome with respect to the

-acre Culvermere property, which forms part of the vast Kittatinny Forest in

Frankford and Hampton Townships, Sussex County. This tract, which is com-

posed of rolling hills blanketed by oak, beech, and sugar maple forest, is a large

and vulnerable in-holding surrounded by the Bear Swamp Wildlife Management

Area. It contains critical habitat for wildlife species ranging from bobcats and

barred owls to black bears, amphibians, and neotropical migrant songbirds.

The State’s Green Acres program had been eager to acquire this tract, but

things went awry. Litigation followed. The landowners were determined to proceed

with development and brought in experienced construction partners to help them

build more than  homes there.

Early in , local residents sought our assistance at Conservation

Resources Inc. (CRI), in order to permanently protect this property. We quickly

realized that extensive “shuttle diplomacy” would be necessary to recreate an atmos-

phere conducive to permanent protection of the property. Throughout  and

into , CRI worked closely with the New Jersey Conservation Foundation as a

conservation intermediary to reopen negotiations with the landowners, resolve

the numerous issues which had precluded progress, and enlist a diverse group of

national, statewide, regional and local public and private partners to provide the

funds needed for this project. The partnership also included the Green Acres

Program; the Victoria Foundation; the Conservation Fund; the Morris Land

Conservancy; The Nature Conservancy in New Jersey; The Doris Duke Charitable

Foundation; Hampton Township, Sussex County; Ducks Unlimited; the New Jersey

Waterfowl Stamp Committee; the Wild Turkey Federation; and a local citizen’s

group, the Coalition to Preserve Our Land, Lakes and Watersheds. More than 

local residents also made personal contributions to CRI to help this effort.

Several times throughout the roller coaster negotiations, discussions broke

down, and disagreements over the purchase price and outstanding litigation

seemed certain to doom any chances for a deal. In the end, however, the partner-

ship prevailed—the first ever in which Sussex County and a local government 

had partnered with the State and non-profit groups. As a result, the Culvermere

property is now permanently protected as a wonderful addition to the Bear

Swamp Wildlife Management Area.

A unique new organization,

Conservation Resources

Inc., is helping many other

organizations—including

other grantees of the

Dodge Foundation—

accomplish more from their

efforts to win the race for

open space in New Jersey.

{ }

; ; ;

Mountain Laurel along the Appalachian Trail, Stokes State Forest, Sussex County
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Voice
Martin Johnson, Founder and President

Organization
Isles, Inc.

As I move into my th year at Isles, I am often asked an important question—

“what have you learned?” The real answer requires a book (which we are begin-

ning to outline), but for now, I can share a few thoughts.

First, “It’s the System, Stupid.” Practically all books written on non-profit

management are “how to” in nature—like how to write proposals, understand

laws, or practice best management techniques. These are important, but they 

shine light on only half the mountain. The other half—how the growing non-

profit system really works (or not)—is rarely discussed. Many of us would like to

change the world, but we would be well served to start with improving our own

“third” sector first.

Managers of effective non-profits have to be a little crazy—or at least you

need to take a leap of faith. Why? Our sector is growing fast (nationally, the number

of charities surpassed one million in August  and is climbing), yet the most

fundamental question remains—who are we accountable to? The government

sector is accountable to an electorate (in maybe % of the world). The business

sector is accountable to profits and return on investment calculations. Non-profit

groups (and of course our friends in philanthropy) have far less clarity.

And learning is haphazard. For example, those of us who do sustainable

development work on-the-ground are funded to do “stuff”—like build homes,

plant community gardens, restore environmental health, train at-risk youth,

promote wealth creation, and install new technology. Too often, we are viewed as

the “hands” in communities, doing good works. The “heads”—those that think

about policies or the effectiveness of different approaches—are somewhere else.

They are in the think tanks or universities. Thus the gap between the thinking and

doing is great. Ask business leaders how they would manage without Research and

Development funds. Yet that is what non-profit leaders too often do.

And since the growing numbers of non-profits and funders typically 

consider themselves and their approaches “unique,” none are comparable to any

other. This makes it very difficult to know what works, why, and at what price.

Over time, these three weaknesses—diffused accountability, haphazard learning

and inability to compare organizations—erode public confidence when we need

it more than ever.

Given these challenges, what can we do about it? First, we need more 

candid and inclusive forums to talk about our system weaknesses. Second, we

need better performance measures that can help ground all of us without stifling

innovation. Third, strategic investment in applied research that would strengthen

the long-term capacity of non-profit managers is vital. This moment in time

offers a great opportunity to step back and build the infrastructure we need, not

just to improve management technique, but to change the world.

Founded in 1981, Isles, Inc.

is a nationally recognized

non-profit community

development and environ-

mental organization 

serving 10,000 residents

annually in Trenton, New

Jersey. Its mission is to 

foster more self-reliant

families in healthy 

sustainable communities.

Its method is to offer an

array of activities and 

programs, such as

YouthBuild, that recognize

the interdependence of

physical, economic,

health, and social develop-

ment strategies to address

the problems of distressed

communities. Isles’

President Marty Johnson is

one of the most thoughtful

non-profit leaders we know

regarding the challenges 

of his field and the sector

at large.

{ }
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Voice
James Turner, who joined the Isles YouthBuild program in February .

If I didn’t find YouthBuild, I would either be dead or locked up now. YouthBuild

helped me find the real me by motivating me to come on time, all the time and to

be a team player. They gave me a chance to look forward to something when I

woke up in the morning. There were times when it was hard to have faith and the

staff would boost me all the way back up. They would sit me down and tell me the

situation was not that bad and that I could overcome it. They really made me feel

like I was part of a family. This past year, I graduated from YouthBuild with my

high school diploma.

In Isles’ YouthBuild 

programs, unemployed

and undereducated young

people ages 16-24 work

toward their GED or high

school diploma while

learning construction skills

by building affordable

housing for homeless and

low-income people.

{ }

; ; ;

Each year more than 3,000 Trenton residents benefit from Isles’ Community Gardening Program.

106858W2  5/8/06  8:05 AM  Page 29



30

Grants made in:
2004 | 2005

Arts Council of the 
Morris Area
$130,000 | $87,500

Borough of Madison
$10,000 |

Boys & Girls Club 
of Morris County
$10,000 |

Children on the Green
$20,000 | $20,000

Colonial Symphony 
of Morristown
$25,000 | $25,000

Community Soup Kitchen 
of Morristown
$10,000 | $12,000

Community Theatre
| $50,000

Court Appointed Special
Advocates of Morris & Sussex
Counties
$37,000 | $35,000

Deirdre’s House
$25,000 | $25,000

El Primer Paso
$5,000 |

Family Service 
of Morris County
$100,000 | $100,000 

The Free Public Library of the
Borough of Madison
$5,000 |

Frelinghuysen Middle School
| $25,000

Geraldine R. Dodge
Foundation Sustainable
Communities Initiative
$10,000 | $55,000 

Girls Incorporated of Northern
New Jersey
$20,000 | $10,000

The Growing Stage Theatre 
for Young Audiences
$40,000 |

Harmonium, A Classical 
Choral Society
$10,000 | $10,000

Homeless Solutions
$60,000 | $70,000

Housing Partnership 
for Morris County
$25,000 | $10,000

Jersey Battered Women’s
Service
$75,000 | $65,000

Literacy Volunteers 
of Morris County
$20,000 | $25,000

Madison Area YMCA
$30,000 | $10,000

Madison Community House
$6,000 |

Morris Area Girl Scout Council
$20,000 | $10,000

Morris County Park Commission
$11,000 |

Morris Museum
$75,000 | $85,000

Morris Tomorrow
$25,000 |

Morristown & Morris 
Township Library
$3,000 | $3,500

Morristown Memorial 
Health Foundation

| $10,000

Morristown Neighborhood
House
$70,000 | $105,000

Morristown One Community
$70,000 | $20,000

Morristown Partnership
| $20,000

Mt. Olive Child Care 
& Learning Center
$10,000 | $10,000

Museum of Early Trades 
and Crafts
$20,000 | $10,000

The Myhelan Cultural 
Arts Alliance
$40,000 | $40,000

National Executive Service
Corps
$20,000 |

New Philharmonic 
of New Jersey
$25,000 | $25,000 

Northwest Jersey 
Folklife Project

| $5,000

People & Stories 
Gente y Cuentos
$12,000 | $10,000

Project Acorn
$10,000 | $10,000

Rockaway River Watershed
Cabinet
$10,000 |

St. John’s Community
Development Corporation
$20,000 | $20,000

TeenPride, Inc.
| $25,000

Ten Towns Great Swamp
Watershed Management
Committee
$10,000 |

The Trustees of the
Morristown Green

| $20,000

Unity Charter School
$12,000 | $12,000

Volunteer Management Center
$50,000 | $15,000

Wind of the Spirit Immigrant
Resource Center
$10,000 | $10,000

Geraldine R. Dodge Foundation
Green Building Initiative
$100,000 in 2004 

Funds distributed to the 
following organizations:

Market Street Properties
$30,000 in 2004

Morristown Parking Authority 
$25,000 in 2004

US Green Building Council-
New Jersey Chapter 
$5,000 in 2005

Dodge makes grants in Morris County because it

was Mrs. Dodge’s home, and because it is our home as well. Thus we support a range of

non-profit organizations working to enhance the quality of life for all in this increasingly

diverse part of the State. We strive to serve those whose needs and potential are great,

especially children and youth, and we try to foster meaningful connections among people

of diverse ethnicities, cultures, and classes. We believe a thriving and continuously

improving non-profit sector in Morris County can lead a productive, ongoing conversation

about the future of our shared place.

For detailed grant listings visit www.grdodge.org

106858W2  5/8/06  8:05 AM  Page 30



M
o
rris

C
o
u

n
ty

G
R

A
N

T
S

/
V

O
I
C

E
S

31

Voice 
Elaine, Guest

Organization
Homeless Solutions

I didn’t grow up thinking I’d be homeless. Never in a million years did I think I’d

marry an abusive man. I thought I was a very independent woman. I had a college

degree in graphic design and many years of award-winning design experience.

I thought that getting away alive from my abusive husband was the hard

part. I had no idea how violent he would become once I left him.

My ex filed for full custody of our son. I flew east for a hearing. The judge

ordered that I could not leave. Out west I had a job, an apartment, family, friends.

I was left homeless.

Only with the help of many generous people and organizations like

Homeless Solutions is my family here. Here is a place that can help me get back to

where I was before the homelessness. At the Jean Street Apartments we have the

stability and normalcy that has been lacking for the last few years. I have a good

job, and the kids have the best schools. My daughter is finally blossoming academ-

ically. My son (who had severely delayed speech) is finally being understood. He

steps off the school bus every day, and we walk home together. Not the shelter, not

transitional housing—but, our home.

Not one of my neighbors at Jean Street wanted to be homeless. Something

tragic happened to each one of us—and we needed help. I feel like I won the 

lottery, living in the Jean Street Apartments.

Homeless Solutions offers

shelter, supportive services,

and transitional and 

permanent housing to 

homeless and low-income

people in the Morris County

area. Their Jean Street

Apartments, the first perma-

nent, supportive family 

housing in New Jersey 

offering ongoing support

services to tenants, were 

officially opened on June 24,

2004. The 15 rental units are

energy efficient, using new

technology to save utility

costs and increase durability.

{ }

Painting by Dodge Visual Arts Fellow, Harry Douglas, West Morris Mendham H.S. 
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Voice
Elliott Lee, Program Director, Morris County

Organization
The Geraldine R. Dodge Foundation

Our chief challenge as a society is to meet the current needs of all our people while

living in ways that will enable our children and grandchildren to do the same for

future generations. Of the many ways to cultivate this “sustainability” within our

communities, perhaps the simplest and most effective is to help people create safe

places to engage in honest communication.

Recently, I took great pleasure watching the leaders of two venerable 

institutions—Morristown Neighborhood House and the Morris Museum—sit

around a small table in my office and swap stories about their organizations’

common history (the museum’s first “home” was a curio cabinet at the immigrant

settlement house). Both David Walker and Steve Miller had gotten to know each

other over the past year during Sustainable Morristown gatherings. This familiar-

ity allowed them to talk with ease about how their respective organizations had

come to symbolize two different communities (one poor, one wealthy, each dis-

trustful of the other). Then, in the safety surrounding that small table, Steve and

David began brainstorming about what more they could do together to bridge the

historic divide. Perhaps bring a traveling museum exhibit in Spanish and English

to the Neighborhood House? Maybe mount a photo exhibit about Morristown’s

immigrant heritage at the Museum? Their brainstorming continued as they

walked out the door.

But talking around a table isn’t the only way I’ve seen people connect and

communicate. Carolyn Ward, the head of the Arts Council of the Morris Area, is

one of many who understands that a sustainable community strives to cultivate

inspiration and wonder in all of us. If you want to know what it means to live a

humane life, Carolyn will invite you, as she has me, to run your hand along the

border of a hauntingly beautiful / memorial quilt or to gaze upon a landscape

painting of a cascading forest stream. What this tells me is that art invites us to go

deep—to those places which connect each of us in life and death, which free us to

imagine inconceivably lofty possibilities, which give us the courage to create and

sustain right here on the ground.

The Foundation is working

with ten local non-profit

organizations to explore

the idea of a “sustainable”

Morristown. Our Morris

County Program Director

writes here about three of

their leaders who, like 

the rest, pursue their 

institutional missions

mindful of each other and

their shared place, know-

ing that with vision and

collaboration, the resulting

whole will be greater than

the sum of its parts.

; ; ;

{ }

Tricklin’ Water by Charles Newman. Newman is one of over a thousand New Jersey artists whose work
is championed by the Arts Council of the Morris Area via their Individual Artist Registry.
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Dodge makes grants for theWelfare of Animals
because it directly honors our founder’s abiding interest in animals. But we also note and

respect a web of life larger than that affected by human concerns. We believe that human

beings are privileged to be able to accept responsibility for our co-inhabitants of the plan-

et, and we believe that how humankind treats animals both reflects and influences how

we treat each other. Our current giving focuses on the healthy functioning of 

New Jersey animal shelters, and on research by veterinary students that may foster 

innovations in the humane treatment of animals.

Grants made in:
2004 | 2005

American Bird Conservancy
| $15,000

The American Society for 
the Prevention of Cruelty 
to Animals
$50,000 | $50,000

Animal Welfare Association
$40,000 |

Animal Welfare Federation 
of New Jersey
$30,000 | $20,000

Atlantic County Animal Shelter
$15,000 |

Brookview Wildlife Center
$8,000 | $9,000 

Burlington County Health
Department (Animal Shelter)
$25,000 |

Carols Cats
$8,000 |

City of Cape May
$40,000 |

Friends of the Wayne 
Animal Shelter
$15,000 |

Geraldine R. Dodge
Foundation Frontiers for
Veterinary Medicine Initiative
$125,000 | $120,000 

Gloucester County 
Animal Shelter
$9,000 |

Humane Society of 
Atlantic County
$50,000 | $10,000

Humane Society of Ocean City
$20,000 |

Humane Society of the 
United States
$10,000 |

Liberty Humane Society
$25,000 | $25,000

Marine Mammal Stranding
Center
$15,000 | $10,000

Monmouth County Society 
for Prevention of Cruelty 
to Animals
$25,000 | $50,000

The Morris & Essex 
Kennel Club

| $1,000

Mt. Pleasant Animal Shelter
$15,000 |

Mylestone Equine Rescue
$10,000 | $5,000

Nature’s Refuge
$50,000 | $20,000

New Jersey Animal Rights
Alliance
$55,000 | $60,000

New Jersey Network 
(Homeless Tails)
$50,000 | $25,000

Noah’s Ark Animal Welfare
Association
$25,000 | $25,000

People for Animals
$25,000 | $12,000

Ramapo-Bergen Animal Refuge
| $10,000

Raptor Trust
$15,000 | $5,000

Rocky Springs Wildlife
Rehabilitation Center

| $5,000

Save the Animals Rescue Team
$35,000 | $35,000

SAVE, Princeton’s Animal
Shelter
$20,000 | $20,000

SCFA Animal Shelter
$25,000 | $10,000

Spay, Neuter and Protect
Strays (S.N.A.P.S.)
$15,000 | $15,000

St. Hubert’s Animal Welfare
Center
$25,000 | $15,000

Town of Secaucus
$15,000 |

Volunteer Auxiliary for 
Animal Shelters

| $10,000

Woodford Cedar Run 
Wildlife Refuge

| $8,000 

Woodlands Wildlife Refuge
$10,000 | $10,000

Among the 53 Geraldine 
R. Dodge Foundation’s
Frontiers for Veterinary
Medicine Initiative 
projects undertaken by
veterinary students 
during 2004 and 2005:

traveling to Zimbabwe
to work with farmers
about government-
protected elephants
that threatened their
crops. 

researching the moni-
toring of disease in
wildlife trade that
moves through the 
Port of New York.  

working on a variety of
research projects
designed to help save
endangered green sea 
turtles in Puerto Rico.  

developing an innova-
tive PetSafe program 
to temporarily house
the pets of domestic
violence victims. 

surveying best practices,
healthcare programs
and treatments admin-
istered by veterinarians
working with organic
dairy farmers.  

For detailed grant listings visit www.grdodge.org
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Voice
Heather A. Lynch, Veterinarian

Organization
Geraldine R. Dodge Foundation

Frontiers for Veterinary Medicine Initiative

Growing up as a fisherman’s granddaughter on Long Beach Island, New Jersey, I

have always loved aquatic animals and marine biology. I guess then it makes sense

that I am now working as a marine mammal research scientist and veterinarian.

I have difficulty answering the common question asked to veterinarians,

“Do you practice small or large animal medicine?” I usually respond that I work

with manatees, although the real answer would be that I am a multidisciplinary

scientist with the unique ability to ask unusual and important questions that will

make a significant contribution to veterinary medicine, animal health, and

wildlife conservation. Nobody wants to hear that.

It was personally challenging and emotionally draining to pursue interests

that lie outside of the conventional veterinary curriculum. Many times, after

expressing my ideas to my peers and colleagues, it left me feeling unconvinced and

disheartened about my potential abilities as a research scientist and veterinarian.

I figured that I did not ask the right questions. I later realized that I just did not

ask the right people my questions. That is when I applied for a Frontiers for

Veterinary Medicine Fellowship.

These Fellowships celebrate those veterinary students that ask the unusual

questions which fall outside of the traditional lines of veterinary science and 

medicine. In addition to providing the necessary funds to conduct our scientific

research relating to promoting animal welfare, the Fellowships give us the oppor-

tunity to share what we have discovered at the Fellows conference, held at White

Oaks Plantation in Yulee, Florida. While attending the conference we meet the

other Fellows, relax, and get pampered while hearing about each other’s projects.

When you meet everyone for the first time, it takes a few minutes to realize 

that your thoughts do

not have to be filtered,

because these Fellows

are just like you. They

accept and like those

things that make you

slightly different.

As a two-time

Dodge Fellow, my veteri-

nary medicine career

has flourished and gone

in directions that I have

only ever dreamed about.

Since 1995, The Dodge

Foundation’s Frontiers

for Veterinary Medicine

Initiative has awarded

innovative veterinary 

students across North

America fellowships to

pursue summer research

and projects reflecting

personal/professional

interests and aspirations,

often providing 

opportunities to step 

outside the traditional

constraints of veterinary

education to promote 

the humane treatment 

of animals.

{ }

Frontiers Fellow Heather Lynch
on the job.

106858W2  5/8/06  8:06 AM  Page 35



Grants made in:
2004 | 2005

American Red Cross Disaster
Relief Fund

| $10,000 

Center for Non-Profit
Corporations
$27,500 | $25,000

Center for Non-Profit and
Philanthropic Leadership
Rutgers Business School

| $25,000

Council of New Jersey
Grantmakers: South Jersey
Initiative

| $12,500

Institute on Ethnicity, Culture,
and the Modern Experience,
Rutgers University

| $60,000

2004 /2005 Other Mission-Based Grants
Every year, Dodge makes a small number of grants to organizations whose work occurs in

more than one of our funding areas and/or fits our sense of overall mission. Groups do

not apply for this category.

For detailed grant listings

visit www.grdodge.org

Outside of our region, the Dodge
Foundation is perhaps best known
as a long-time supporter of National
Public Radio.

Newark Reads Du Bois was the
brain-child of Dodge Fellow
Rosamond S. King at the Institute 
on Ethnicity, Culture, and the
Modern Experience, Rutgers
University.

National Public Radio
$150,000 | $150,000

New Jersey Coalition for the
Public Good

| $50,000

New Jersey Performing Arts
Center: Brick City Swing

| $50,000

New Jersey Policy 
Perspective

| $35,000

Partnership for New Jersey:
Leadership New Jersey
$60,000 | $60,000

Pro Bono Partnership
$35,000 | $40,000

WNYC Radio
$65,000 | $60,000

36
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In addition to the biennial Poetry Festival, the Dodge Poetry Program organizes

Clearing the Spring, Tending the Fountain sessions for New Jersey teachers and

Poetry-in-the-Schools activities for New Jersey high school students.

During these two years  teachers registered for the series of six,

weekly seminar/discussion meetings with Dodge poets that formed the core of the 

th and th yearly offerings of Clearing the Spring, Tending the Fountain.

Participating teachers could earn up to  state-mandated Professional

Development Hours each year as they explored ways of experiencing poetry free

of fear or judgment.

Another  teachers participated in Poetry-in-the-Schools activities,

including Dodge Poet school visits and Dodge Poet mini-festivals, involving 

more than , students from  high schools.

One thousand two hundred students also took part in the annual New

Jersey High School Poetry Competitions administered by Rutgers-Newark and

sponsored by the Dodge Poetry Program.

Poet Toi Derricotte, 
co-founder of Cave Canem,
talks with teachers at the
2005 state-wide Clearing
the Spring, Tending 
the Fountain Common
Gathering.
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Despite repeated torrential

rains at its outset, the tenth

biennial Geraldine R. Dodge

Poetry Festival drew ,

people to Duke Farms from

September  to October ,

 to surpass previous

attendance records.

Nearly , high school

students and , teachers

from every classroom level,

K- and beyond, enjoyed the

many-layered educational

benefits of Festival  on Student Day and Teacher Day free of charge. They

came from  states.

Eight Pulitzer Prize winners were among the performers featured at the

 Festival. The distinguished international group included: Adonis, Benjamin

Bagby, Coleman Barks, Joseph Bruchac, Marilyn Chin, Sandra Cisneros, Lucille

Clifton, Billy Collins, Mark Doty, Dave Douglas, Rita Dove, Stephen Dunn,

Marilyn Hacker, Donald Hall, Edward Hirsch, Jane Hirshfield, Venus Khoury-

Ghata, Galway Kinnell, Yusef Komunyakaa, Philip Levine, Paul Muldoon, Joyce

Carol Oates, Sharon Olds, Aharon Shabtai, Cecilia Vicuña, C.K. Williams, Paul

Winter, and Franz Wright.

The eleventh biennial Dodge Poetry Festival (September  through

October , ) will return to Waterloo Village, the Festival’s home since its

inception in . For more information visit www.dodgepoetryfestival.org.

Students display improvised wet-weather footwear.
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Clockwise from upper left

1. Teachers respond during a POETS ON POETRY session

2. Lucille Clifton reads from the main stage 

3. Yusef Komunyakaa reads with The Suzie Ibarra 
Ensemble

4. Sharon Olds leads a POETS ON POETRY session 
on Teacher Day
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Voice
Alan Semerdjian, Teacher, Herricks H.S., New Hyde Park, New York

Event
Dodge Poetry Festival

There wasn’t confusion at Dodge last year when the rain came down. There 

wasn’t panic. There wasn’t, “Where are our students? Are they okay? Are they wet

and cold? Why did they miss the meetup time?” There weren’t any of these ques-

tions because we knew at The Dodge Poetry Festival in the middle of a rain storm

that our children were in good hands. And those were poetry’s hands. They were

in Lucille Clifton’s tremendous loving hands. They were in Mark Doty’s compas-

sionate, intelligent hands. They were holding Stanley Kunitz’s wise hands in the

corner not too far away. We didn’t have to worry about the rain.

Voice
Wendy Rosenberg, Teacher, Mt. Horeb E. S., Warren, New Jersey

Event
Clearing the Spring, Tending the Fountain

I’ve been participating in Clearing the Spring, Tending the Fountain for the past

three years. Although I was usually the only elementary school teacher and, in

particular, the only special education teacher in my group, I realized after my first

session that it didn’t matter what grade or subject I taught or how much I knew

about poets or poetry before I walked into that room. One by one, the poems took

me by the hand and gently walked me inside myself while simultaneously con-

necting me to a roomful of strangers in a very special way. I find the same thing

happening this year with my third graders, to whom I’ve introduced poems not

specifically written for children by Billy Collins, Edward Hirsch, Mary Oliver,

William Carlos Williams, and many others. I can’t imagine my life in or out of the

classroom bereft of poetry. It comforts me. It inspires me. It reminds me to pause

and appreciate the things I might not otherwise have registered as noteworthy.

And, it continues to be my pleasure to share this passion with my students and

colleagues. These Spring and Fountain sessions have had such an impact on me,

both personally and professionally. Thank you for opening up my world.

We need a space
to reconnect

with the love of
words which

drew us to
teaching.

Ann-Maria Guevara, 
Crest Memorial E.S., 

Wildwood Crest, 
New Jersey

; ; ;

; ; ;

{ }

{ }
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Clockwise from upper left 

1. Marilyn Chin reads from the
main stage 

2. Sandra Cisneros reads from
the main stage 

3. Benjamin Bagby performs 
Beowulf in the original 
Old English 

4. A student pauses to reflect 
at the end of the day
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History 

Geraldine Rockefeller Dodge was born in New York City in . Child of the

Gilded Age, niece of John D. Rockefeller, Sr., she lived during the era when many

of America’s great personal fortunes were transformed into modern organized

philanthropy.

In , Geraldine married Marcellus Hartley Dodge, and in  they 

purchased the estate in Madison, New Jersey now known as Giralda Farms. For

decades, she was a great benefactress of Madison and became a local legend as a

breeder of purebred dogs and a collector of art. Beginning in  and continuing

for thirty years, she sponsored an annual dog show that became internationally

known as the world’s most prestigious.

Tragically, her only son, Hartley Dodge, died in a car crash in France in

. Her legacy since her death in  is the institutions she endowed: St.

Hubert’s Animal Welfare Center and the Geraldine R. Dodge Foundation.

Her will provided for the Trustees to set the policies and direction of the

Foundation’s work. For thirty years, they have worked with staff to respond to

imaginative proposals, encourage capacity-building and institutional develop-

ment in the non-profit sector, and develop initiatives where they have perceived

unmet needs.

Major Areas of Funding

Our giving in Arts focuses on New Jersey’s cultural institutions and those national

organizations that serve New Jersey artists or advance the arts in New Jersey.

Funding priorities include organizations that:

• Exemplify artistic excellence, including the development of new work and the 

re-envisioning of the classics.

• Enhance the cultural richness of their community.

• Provide creative opportunities for New Jersey artists.

• Foster successful collaborations that benefit New Jersey arts organizations 

and/or New Jersey artists.

Our giving in Education focuses on the professional development of educators

and the continuous improvement of public education at the pre-kindergarten

through Grade  levels. We seek to support innovative schools and program

options that address the varied talents, interests, and needs of educators, children,

and families in New Jersey. Areas of interest include:

• Supporting early training and ongoing professional development of teachers,

particularly in the areas of arts education and environmental stewardship.

• Developing and nourishing educational leadership that is imaginative 

and courageous.

Geraldine Rockefeller Dodge

106858W2  5/8/06  8:08 AM  Page 42



43

• Providing opportunities for children to make or strengthen connections to the

natural world, think critically and creatively, and discover their humanity 

through meaningful engagement with the arts.

• Fostering a passion for learning among students, and innovative instruction by

teachers, particularly through community partnerships and experiential,

place-based education.

• Providing highly motivated, talented, but underserved students access to 

educational excellence.

Our giving in Environment currently focuses on sustainability, particularly in

our home state of New Jersey. By sustainability, we mean valuing and being stew-

ards of ecosystems and ecological services that provide Earth’s life support and

contribute to human quality of life. Given these objectives, we seek proposals that:

• Promote healthy ecosystems.

• Foster change that improves the health, livability and sustainability 

of communities.

• Support leaders in thought and action.

• Promote efforts to inform and engage the public on environmental matters.

Our giving in Morris County focuses on sustainable communities. We are cur-

rently concentrating our grantmaking in Morristown because the interconnected

challenges and opportunities facing this County seat mirror those of many towns

and cities throughout New Jersey.

Our giving assists organizations that seek to:

• Create a vision of a healthy, livable, and just community for all stakeholders.

• Understand and value healthy ecosystems, use resources efficiently, and 

actively seek to retain and enhance a locally based economy.

• Create and cultivate assets (social, cultural, intellectual, spiritual, etc.) and 

engage them innovatively.

• Build collaborations among government, the business sector and non-profit 

organizations that generate creative solutions to difficult problems.

• Promote public dialogue and debate that is stimulating, inclusive,

and constructive.

Through , our giving in Welfare of Animals was comprised of the New

Jersey Animal Assistance Program, with a focus on companion animal needs in

New Jersey; and the Frontiers for Veterinary Medicine Initiative, which supports

veterinary student research and projects to foster innovation in the humane 

treatment of animals. Our approach to grantmaking in this area is being reviewed

during , and new guidelines will be published on the Foundation’s website by

the end of the year.

The return on our 
investment in non-
profit organizations
is not measured in
dollars but in the
enhanced spirits 
of individuals and 
communities. This 
is our great privilege,
our great opportu-
nity, and our great
responsibility.

David Grant 
President and CEO
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Overview of Application Process    

For New Applicants

All applicants must either have (c)() status under the Internal Revenue Code,

or be a public entity. New applicants should submit a one-page letter of inquiry

to determine if a project falls within our guidelines. Letters of inquiry may be sub-

mitted throughout the year, but must be received at least two weeks prior to the

corresponding proposal submission deadline. Following staff review of initial

inquiries, applicants will be notified whether or not to submit a full proposal.

Please visit our website at www.grdodge.org for current guidelines for submitting

a letter of inquiry.

Submitting a Proposal

We ask that current grantees or new applicants who are invited to apply visit our

website for the most up-to-date guidelines and requirements for submitting a

proposal. Proposals should be postmarked no later than the deadline dates listed

to allow for staff review. We do not accept faxed or e-mailed proposals and prefer

that express mail carriers not be used.

Proposal Due Dates

Major Areas of Funding Postmark Date

Arts March 1 

Morris County May 1 

Environment July 1 

Education November 1 

Welfare of Animals (NJAAP) To be determined

Proposal Review Process

A team of program staff reviews all proposals received. A limited number of

applicants will be contacted to schedule a site visit or a telephone interview. As

funding decisions are made, applicants will be notified in writing.

Limitations

For effective focus of the Foundation’s energies, it is necessary to exclude from

consideration such major fields as higher education, health, and religion. Support

for capital programs, equipment purchases, indirect costs, endowment funds, and

deficit reduction are outside of the Foundation’s guidelines. Except through

Foundation initiatives, the Foundation does not make direct awards to individuals.

Also, we do not consider grants to conduit organizations. Because the

Foundation’s charter prohibits funding of any efforts to influence legislation,

organizations should not request funding for lobbying efforts.

For further information regarding proposal due dates and guidelines,

please visit our website at www.grdodge.org; send an e-mail to info@grdodge.org;

or phone --.

106858W2  5/8/06  8:08 AM  Page 44



45

Millions of Dollars

2005 2004 2003

investment income

Interest and Dividends .  .  . 

Realized Gains .  .  . 

Net Change in Unrealized Gains (.) .  . 

Investment Expenses (.) (.) (.) 

Net Investment Income 15.2  27.1  40.7 

expenditures

Arts Grants .  .  .  

Education Grants .  .  .

Environment Grants .  .  .

Morris County Grants .  .  . 

Poetry Grants .  .  . 

Welfare of Animals Grants .  .  .

Strategic Partnership Grants .

Interdisciplinary Grants .  .  . 

Professional Associations .  .  . 

Trustee and Employee Directed Grants .  .  . 

Grants Received (.) (.) 

Total Grants 17.7  19.1  18.8  

Program Related Investment (See Notes) (.) 

Operating Expenses .  .  .  

Total Expenditures 20.5  22.0  19.2  

change in unrestricted net assets (5.3) 5.2  21.5 

Unrestricted Net Assets at Beginning of Year .  .  .  

unrestricted net assets at end of year 282.8  288.1  283.0

Geraldine R. Dodge Foundation
Statements of Activities for the Years Ended December , , , and 

Notes

Unaudited financial statements presented on a modified cash basis. Audited statements available on our website.

Grants are booked when approved by the Trustees. Columns may not add because of rounding. Program Related

Investment booked as expenditure when approved in 2001; rebooked as asset when paid in 2003.
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David Grant
President and CEO

Laura Aden 
Program Director, Arts 

Sandra Almassy 
Receptionist

Lisa Bregman
Program Assistant 

Ross Danis 
Program Director, Education

Egan Davson
(until December )
Information Systems
Associate

RoseAnn DeBois
Grants Coordinator

Cynthia Sherwood Evans
Comptroller

Shannon Joerchel 
(began January )
Program Assistant

Michelle Knapik 
(began June )
Program Director,
Environment and 
Welfare of Animals

Elliott D. Lee 
Program Director,
Morris County 

Wendy Liscow
Program Assistant

Sue Nyoni
Information Systems Manager

Robert T. Perry 
(until June )
Program Director,
Environment and 
Welfare of Animals

Susan Pilshaw
Executive Assistant

Elaine Rastocky
Program Assistant

John Yingling
Chief Financial Officer

Rosemary Yourtee 
(until September )
Program Assistant

poetry program 

Jim Haba
Poetry Director

Martin Farawell
Associate Poetry Director

Wendy Baron
Poetry Database Specialist

Elizabeth Doran 
(until June )
Poetry-in-the-Schools
Coordinator

Loren Kleinman 
(until September )
Poetry Festival Assistant

David Mayhew
Press, Publicity, and Poetry
Festival Coordinator

Khalil Murrell 
(began September )
Poetry-in-the-Schools
Assistant

Lewis Perlmutter
Poetry Festival Site Manager
and Technical Director

Bridget Talone 
(began September )
Poetry Festival Assistant

46

Staff 

part-time 

and consultants

Molly de Aguiar 
Office Assistant

Vivian Kiggins 
(until December )
Coordinator
NJ Animal Assistance
Program

Harry Wilson
Director
Visual Arts Initiative

Gershon, Pierce, Lissak &
Company, P.C.
Auditors

Pitney Hardin LLP
Counsel Warren Casey 
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board officers

chairman

Robert LeBuhn
Snowmass, Colorado
Private Investor

vice-chairman

Christopher J. Elliman
New York, New York
Chief Executive Officer,
Open Space Institute

treasurer

James W. Stevens ()
New York, New York
Former Chairman,
Prudential Asset
Management Group

Preston D. Pinkett III ()
Gladstone, New Jersey
Senior Vice President,
New Jersey Economic
Development Authority

Clement A. Price
Newark, New Jersey
Professor of History and
Director, Institute on
Ethnicity, Culture, and the
Modern Experience
Rutgers University, Newark

trustees emeritus

Robert H. B. Baldwin
Chairman Emeritus
Princeton, New Jersey
Retired Chairman, Morgan
Stanley & Co., Inc.

Henry U. Harder 
(deceased  ⁄ ⁄)
Yarmouth, Maine
Retired Chairman & CEO,
The Chubb Corporation

Board of Trustees

trustees 

Brenda S. Davis
Hopewell, New Jersey
Vice President, Technical
Resources and Corporate
Compliance Officer,
Johnson & Johnson

Barbara Knowles Debs
New York, New York
Former President,
Manhattanville College and
New-York Historical Society

Elizabeth A. Duffy
Lawrenceville, New Jersey
Head Master,
The Lawrenceville School

Betsy S. Michel
Gladstone, New Jersey
Former Chair, Board of
Trustees, St. George’s School

J. Lloyd Huck
State College, PA
Retired Chairman of the
Board, Merck and Co., Inc.

Nancy D. Lindsay
Millbrook, New York
Chair of the Overseers, The
AKC Museum of the Dog and
Trustee, Westminster Kennel
Foundation

Walter J. Neppl
Plano, Texas
Former Vice Chairman-
President,
J.C. Penney, Inc.

Paul J. O’Donnell
Madison, New Jersey
Retired Managing Director,
Marsh & McLennan, Inc.

Standing from left
Preston D. Pinkett III
Betsy S. Michel 
Clement A. Price 
Brenda S. Davis 
James W. Stevens 
Elizabeth A. Duffy

Seated from left 
Christopher J. Elliman 
Robert LeBuhn
Barbara Knowles Debs
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Covers, page 2, and sections throughout, illustration by Cathie Bleck

Page 3, photograph by Frank Wojciechowski

Page 4, photograph courtesy of Sasha-Mae Eccleston

Page 5, counter-clockwise from top
Photograph by Michael Hogan, www.hoganphoto.com 
Photograph by Wilma Frey, New Jersey Conservation Foundation
Photograph by T. Charles Erickson, courtesy McCarter Theatre

Page 9, photograph by T. Charles Erickson, courtesy of 
McCarter Theatre

Page 10, photograph by Douglas Munch, Trustee, Philharmonic
Orchestra of New Jersey

Page 11, photograph by Tom Werder, inset photograph by Andre
Costantini; courtesy of Carolyn Dorfman Dance Company

Pages 12 & 13, photographs by Nicole Schaller, Appel Farm Arts & 
Music Center

Page 15, photograph by Dave McNulty, Trustee, Ridge and 
Valley Charter School

Page 18, photograph by Anne Powers, Monarch Teacher Network
Canada;
Monarch butterfly, Getty Images

Page 19, photograph by Edward Waters at the butterfly sanctuary, 
El Rosario, State of Michoacan, Mexico

Page 20, photograph courtesy of TEAM Academy

Credits

D E S I G N  

PHILLIP UNETIC,  3R1 GROUP.COM

R E P O R T  C O O R D I N A T O R  

SHANNON JOERCHEL

P R I N T E R  

INNOVATION PRINTING AND COMMUNICATIONS, PHILADELPHIA

THE COVER PAPER USED FOR THIS REPORT IS 100% RECYCLED AND CHLORINE FREE.

THE TEXT PAGES ARE PRINTED ON 100% RECYCLED PAPER MADE WITH NON-

POLLUTING ALTERNATIVE WIND ENERGY AND ARE FSC AND GREEN SEAL CERTIFIED.

Page 21, photograph courtesy of Eagle Academy

Page 22, photograph by Thomas Bohnett, courtesy of Isles

Page 24, drawing by Barbara Pretz, with permission of the
Association of New Jersey Environmental Commissions

Page 25, photograph by Richard Chapin, courtesy of the Edison
Wetlands Association

Page 27, Mountain Laurel, Appalachian Trail, photograph by 
Dwight Hiscano

Page 29, photograph by Susan Valentine, courtesy of Isles

Page 33, Tricklin’ Water, oil on canvas by Charles Newman, 
Dodge Foundation collection, photograph by Timothy Volk

Page 35, photograph courtesy of Heather Lynch

Page 36, cartoon published in The New Yorker, January 13,
2003, 
©The New Yorker Collection 2003 David Sipress from cartoon-
bank.com. All Rights Reserved.

Page 37, photograph by Jon Roemer             

Pages 38, 39 and 41, photographs by Lynn Saville            

Page 42, Geraldine Rockefeller, 1906, oil on canvas by Friedrich
August von Kaulbach, photograph by Timothy Volk, courtesy of
The Morris Museum, Morristown, New Jersey

Pages 46 and 47, photographs by Tom Verniero     
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The Mission of the Geraldine R. Dodge Foundation

is to support and encourage those educational, 

cultural, social, and environmental values that 

contribute to making our society more humane 

and our world more livable.

M o r r i s t o w n ,  N e w  J e r s e y

...beginning with 
the smoke from a
chimney yet to be
built strikes me 
as much more about
hope—and about
creativity and 
imagination—
than about futility...

About the cover
We asked award-winning artist
Cathie Bleck to illustrate
Leopold Staff’s poem,
Foundations, found on page 2.
She responded by fancifully
capturing the work of Dodge
Foundation grantees in our five
areas of grantmaking. The images
in the smoke evoke several of
the personal stories that appear
throughout this report.
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163 Madison Avenue 

Post Office Box 1239 

Morristown, NJ 07962-1239

973 540 8442

www.grdodge.org

The
Geraldine R. Dodge
Foundation
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